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.  Uen v npuHumnu

MonuTuKaTa 3a Bb3HArpaXAeHuAa uean fa Cb3hafe pPaMKa Ha OCHOBHWUTE MPUHUMMOW MNpU onpeaensHe Ha
Bb3HarpaxaeHusTa B ,,lleHCMOHHOOCUTypUuTeHa KomnaHusa OBB” EAL, (OpyecTBOTO) KaTo AbLLIEPHO APYHKECTBO
Ha , 03/ — XusoTtosacTtpaxoBaHe” EAL n yact otr KBC Group, npu cna3BaHe Ha €BPOMENCKOTO U BbArapckoto
3aKOHOZATeNCTBO B 0b6nacTTa.

MonuTuKaTta 3a Bb3HarpaxgeHuaTa Ha ,lMeHcnoHHoocurypuTenHa KomnaHua ObBB” EALl ce 6a3upa Ha Monutukata
33 Bb3HarpaxaeHuata Ha [3U HusoTtosactpaxosaHe” EA/, kato yact ot KBC Group v e ususno cbobpaseHa c
WMHTEpecuTe Ha eAHOJIMYHUA COBCTBEHMK HA KanuTana, ¢ 6bArapCcKoTo TPYAOBO, AAHBYHO U OCUTYPUTENIHO
3aKoHogaTtencteo, MNonuTtukata 3a Bb3HarparkaeHnata Ha KBC Group, MoauTtukata 3a KopnopaTuBHa coumanHa
oTtroBopHocT Ha KBC Group, CTpaTteruaTa 3a KopnopaTtusHa yctoinumnsocT Ha KBC Group v MpasuiaTta 3a CbOTBETCTBUE
Ha KBC Group.

OcHoBHMTE Luenun Ha MNonnTukaTa 3a Bb3HarparkaeHusaTa Ha [Jpy»KecTBoTo ca 4a:

e moanomara NOCTOAHHOTO MPUB/IMYAHE, MOTUBMPAHE M 3a4bPKaHe HA KBaMOULMPaH NepcoHarn;

® OCurypsBa CbOTBETCTBME B CTPYKTypaTa M HauMHa Ha onpefefisHe Ha Bb3HArpakAeHWeTo C HOPMATUBHUTE
M3UCKBAHWUA BbBEAEHM 33 ONpeaesieHn TPYNu CAYKUTENN;

* rapaHTMpa PaBHOTO 3aMn/jaliaHe Ha MNOMOXEeH UAEHTUYEH TPyA WAM TPyA C eAHaKBa CTOMHOCT 33 BCUYKM
CNYKUTENN, HE3ABUCMMO OT TEXHMSA MO,

* e B CbOTBETCTBME C BM3Hec cTpaTternaTa Ha [pyKecTBOTO (Mporpamu 3a AEWHOCTTa, NPaBuaa U NOMUTUKM),
LenTe, LEHHOCTUTE M AbATOCPOYHUTE UHTEPECU HA BCUUKM 3aMHTEPECOBAHM CTPaHK;

* HacbpuyaBa 6/1aropas’ymHOTO M eQPEKTUBHOTO YMNPaB/JeHME Ha PUCKA, BKIOYUTEIHO YMNPaB/JEHWETO Ha
€KOJI0TMYHU, COLMAHU U YNpaBieHCKM puckoBe. EGEKTMBHOTO ynpas/ieHe Ha pUCKa Nomara 3a noemaHe Ha
pucKoBE, CbODPaseHM C PUCKOBMA aneTuT Ha [py)KeCcTBOTO, AbATOCPOYHOTO Cb3JaBaHe Ha CTOMHOCT M
3aluMTaTa Ha KanuTanoBaTa 6asa Ha [py*KecTBOTO;

e BK/IOYBA MEPKM 3a 13b6ArsaHe Ha KOHGJIMKT Ha UHTEpecH;

e OTYyWTa pesyaTaTUTE OT AeMHOCTTa Ha [pyKecTBoTo, ¢pMHAHCOBATa CTabUIHOCT U PUCKOBUTE NPOGUAM Ha
[pyKecTBOTO M ynpasnaBaHWUTe OT Hero GoHA0BE, KAKTO U AbATOCPOUYHUTE MHTEPECU HA OCUTYPEHUTE ANLLA U
neHcMoHepuTe.

Il. O6xsar

Hacrosawara MoanTvMKa onpeaens OCHOBHUTE NMpPaBuia U CTaHAAPTY 3@ Bb3HATPaXKAEHUSA 3@ BCUUKU CYKUTENN HA
»eHCcMoHHoOCHIypUuTenHa KomnaHua OBB” EAJ], KaTo NOKpPMBa BCUYKM GOPMU Ha Bb3HATpaKAeHWe, BKAOUYNTENHO
3annatv u 4pyrn GUHAHCOBMU M MaTepmasHU NPUAOBUBKM 33 BCUUKN CNYKUTENN.

lll. YnpaBneHue Ha npeacTaBAHETO

MpouechbT No ynpasaeHWe Ha NpeACcTaBAHETO Ce U3BbPLUBA BEAHDX B roAMHATa CbrNMAaCHO OMUCaHUTE NPUHLMAN U
npasuaa B MNpoueaypata 3a ,YnpasneHue Ha NpeacTaBAHeTo” Ha ,MeHcMoHHoOCUIypuTenHa KomnaHusa OBB” EAL.
EovHHaTa oueHKa Ha NpeaCcTaBAHETO Ha CAYXKUTEeAUTe BKAOYBA:

e OueHKa Ha U3NbJIHEHWETO Ha NOCTaBeHUTe Lenu;

e OueHKa Ha AeMOHCTPMpPaHO nosBeaeHne B CbOTBETCTBUE C KOpNopaTUBHUTe LeHHocTu MNMEP/A.
KpuTepuute 3a OuUEHKa Ha WHAMBWAYaNnHUTE pe3ynTaTm ce OCHOoBaBaT Ha cTaHgapTute Ha KBC Group 3a
KOPMNopaTUBHUTE LLEHHOCTM, KaTO HaNnpUMep YecTHO M 6e3NPUCTPACTHO OTHOLIEHME KbM KIMEHTUTE.

MpouecsbT ,,YnpaBaeHMeTo Ha NpeacTaBaAHeTO :
e cbobpasaBa MHAMBMAYANHUTE LeIN CbC CTpaTernsaTa Ha ,lleHcMoHHooCcUrypuTenHa komnaHusa O6b” EAL
KaTo AbllepHo ApyecTBo Ha ,[3U — unsoTosactpaxosaHe” EA/l 1 yact ot KBC Group;
® NOAMOMara B3MMaHeTO Ha PAa3yMHU U AbATOCPOYHM peLleHns, CBbP3aHN C YNPaBAEHNETO Ha CAYXUTenuTe
W TAXHOTO Bb3HarpaxkgeHue;

® noAnomara ueseHaco4yeHOTO Pa3BUTUE HA BCUYKU CYKUTENN.

MpouecsbT No ynpaBaeHWe Ha NpeacTaBaHeTo B [py»KecTBOTO € 06Bbp3aH C MHANBUAYANHOTO Bb3HarpaxaeHue Ha
CNYXUTENsA, C KOeTo ce M3bArea Bb3HArpaXkAaBaHETO 3a HeyCnex M ce rapaHTMpa AbArocpoyHaTa cTabuaHocT Ha
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KOMMaHMATa B PaMKUTe Ha 0406peHns PUCKOB aneTuT. Pe3ynTaTbT OT M3NbAHEHWETO HA MHAMBUAYANHUTE LLeNn
(,KakBo“) ce wu3non3Ba KaTo OCHOBA 3a ONpeAensaHeTO Ha HMBaTa Ha WHAMBMAYaANHUTE MNPOMEH/IUBU
Bb3HarpaxaeHua. Pe3yntaTbT OT OLEHKaTa Ha AEeMOHCTPMPAHO NnoBegeHMe B CbOTBETCTBME C KOPMOPATUBHUTE
ueHHoctu MEP/A ("Kak") moxe fa goBeae 40 KOPEKUMS Ha NPOMEHIMBOTO Bb3HarparkaeHue.

Mpuemart ce cnegHUTe 06LLM NPUHLMMU, CBbP3aHN C YNPaBAEHMETO Ha NPeACTaBAHETO 3a BCUYKU CAYXKUTENU Ha
[py>KecTBoTO, C Bb3MOXHOCT 3a BK/OYBAHE Ha AOMbAHUTENHW MPUHUMUMNKU, KOUTO CE€ M3UCKBAT OT MECTHOTO
3aKOHOZATE/NCTBO. 33 HAKOM MPUHLMMNN CEe MPABU PA3/IMKa MEXKAY BCUUKU CAYKUTENN U CAYKUTENUTE, N3MbAHABALLM
KOHTPO/IHU GYHKUNN:

e fCHO NocTaBAHE Ha KOHKPETHU, U3MEPMMU, MOCTUNKMMU, PEANTUCTUYHN U HABPEMEHHM LLE/IM B HAYaN0TO Ha
rogMHaTa WAM C Ha3Ha4aBaHETO Ha CAYXWUTena, KouTo Aa 6baaT 06Bbp3aHM CbC CcTpaTernsaTta Ha
opraHusaumaTa 1 ga 6baaT AOKYMEHTUPAHW B CMCTEMATa 3a LieNienonaraHe 1 oueHKa Ha NpeAcTaBaHETo;

e bBanaHcbT mexay KonmyectBeHu (GuMHAHCOBM) M KadecTBeHu (HeduHaHCOBM) Uenu aa 6bae onpeaeneH
TaKa, ye GMHAHCOBMUTE Len Aa He HaaxBbpaat 50% oT o6w,oTo Terno Ha LenuTe;

e [locTaBeHWUTe Lenu ga 6b4aT CbrAacyBaHU U NPUETU OT CAYKUTENA U OT HEFOBUA MEHUANKDB;

e [lpu oTuMTaHe Ha QaKTopa, CBbP3aH C NOCTUraHe Ha CPeAHOCPOYHWUTE LenuM NpU ynpaBieHUEeTo Ha
doHaoBETE 32 AOMBAHUTENHO MEHCUOHHO OCUIypsABaHe, ce B3emMaT B Npe/iBna KOHKPETHUTE OTFOBOPHOCTM
Ha CNYXKUTENA U NPUHOCA 3a NOCTUraHe Ha LLenTa;

o DUHANHUAT Npernea Ha NPeACTaBAHETO Ce MPOBEXJa B Kpas Ha roAmMHaTta oT NPeKus MeHUAKbP, KOeTo
BK/IIOYBA U APYrN oueHuTenn (KanmbpupaHe Ha OLEHKMTE), C Len 0b6eKTMBHA OLeHKa 33 UA/JOCTHOTO
NPeACTaBAHE Ha C/AYXKUTeNA Mo OTHOLWIEHWE Ha U3MbAHEHMETO Ha NOCTaBEeHUTE Lean, AeMOHCTPUPaHUTe
noBeAeHNs U NOCTUTHATMA Hanpeabk B MHAMBWUAYAAHOTO Pa3BUTHE;

o CAYKUTENAT MMa Bb3MOMKHOCT [ U3pasu CBOUTE NPUTECHEHMA U HECbI1acue C NocTaBeHaTa OLEeHKa;

o BCUUKM OUCKYCUU MEXKAY CAYKUTEAUTE U MEHUANKbPUTE, CBbP3aHM C MpoLeca Ha OLEeHKa Ha
npeAcTaBAHETO, Ce AOKYMEHTMpPAT B CMCTEMATa 3a LienenonaraHe v oLeHKa Ha NpeacTaBaHETo.

PesyntatuTe OT OLUEHABAHETO Ce M3MO0/3BaT 33 Npepasr/iexgaHe Ha Bb3HarpaxgeHuAtTa M onpegensHe Ha
NPOMEH/INBM Bb3HArpaxKAeH1A 3a NPeAcTaBsHE B PaMKUTE Ha HA/IMYHUSA BrOAKeT.

IV. CTpyKTypa Ha Bb3HarpaXKaeHuaATa

3a uenute Ha [lonnTMKaTa 33 Bb3HArpaXkAeHuUATa W BCUYKM CBBP3AHUM C HeA [JOKYMEHTM, MOHATUETO
»Bb3HarpaxaeHune” BkaUYBa BCUYKM GOPMM Ha Harpaau, NaalwaHua M NpuaobuskM, HanpaBeHU AUPEKTHO UK
WHAMPEKTHO OT MMeTO Ha ,lleHCMoHHoOoCUryputenHa komnavma OBB” EALl B 3amAHa Ha npodecroHanHu ycnyri,
M3BBPLIBAHM OT CTPaHa Ha cayutenute Ha [pyxectBoTo. Bb3HarparkpaeHuATa ce pasfenat Ha PpuKcMpaHo
Bb3HarpaxgeHne 1 NPOMEHANBO Bb3HarpaxaeHue.

4.1. dPuKcupaHO Bb3HarpaxgeHue

DUKCUMPAHOTO Bb3HArPaXKAEHUE BK/IOYBA (GUKCMPAHOTO rapaHTMpaHo 6pyTHO Bb3HarpakaeHwe, HagbasBkM W
NpUA06MBKM, KOUTO He Ca CBbP3aHM C MHAMBUAYASIHOTO NPEACTABAHE HA CAYXUTENA.

®DUKCUPAHOTO Bb3HarpaskaeHue oTpasssa  NPoPecMoHaNHMA ONWUT UM OTFOBOPHOCTUTE HA C/AYXWUTENs B
opraHu3aumaTa, MepapxXxmMyHOTO HMBO Ha MO3ULMATA U MOXKE Aa Ce BAWAe OT CAefHUTe Kputepumn — obpasoBaTtesHa
CTeneH, PaHr, HMBO Ha eKCnepTeH ONWUT M YMEeHMWs, OrpaHuuYeHusaTa U npodecroHanHMA ONWUT Ha ANbMKHOCTTA,
AbATOCPOYHOTO MpeacTaBsHE Ha CAyKuTens, chepata Ha AEMHOCT M Bb3HArpaxaeHusaTa B BM3Hec cektopa
MeCTHUTe Nas3apHU HMBA.

Mpuv onpeaensHeTo Ha U3MOA3BaHMTE NPAKTUKK 33 onpesensHe Ha Bb3HarpaxXaeHneTo, [lpy»KecTBoTo ce CTpemu Aa
nocTurHe 6anaHC MeXAy KOHKYPEHTHOTO 3an/aljaHe, KOeTo MOACUTypsBa NPMB/AMYAHETO U 3aAbpPrKAHETO Ha
KBanndULMpaH NepcoHan, U AbArOCPOYHMUTE MHTepecu Ha 6usHeca. Tosu 6asnaHC rapaHTMpa M3MNoA3BaHETO Ha
PasyMHM MPaKTUKM 33 Bb3HarpaxAeHune, KOMTO CbOTBETCTBAT Ha 3aKOHOBMTE U3UCKBAHMA.
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4.2. lpomeHNUBO Bb3HArpaxkaeHue

MPOMEHANBOTO Bb3HArpaKAeHWe e eleMeHT Ha 0BLLOTO Bb3HarpaxKaeHue, M3naawaHo nog Gopmara Ha napuyHu
cpeacTBa Kato BOHyCK, Harpaau, ApYr1 MaTepuanHu CTUMYIM, KOMTO Ce AaBaT Bb3 OCHOBA HA KPUTEPUM 33 OLLEHKA
Ha U3Mb/JIHEHMETO HA AEMHOCTTA U APYIrYM PAaBHOCTOMHU HEMAPUYHU MHCTPYMEHTH.

npOMeHﬂMBMTe Bb3HarpaxaeHmAa ca CBbp3aHN C U3NbAHEHNUE Ha UHOUBUAYANTHUTE PE3YNTAaTU U PEe3yNTaTUTE Ha
[py»KecTBOTO 33 rogMHaTa, 3a KOATO Ce OTHACAT, KAaKTO U TEKYLLMTE GUHAHCOBU PE3yaTaTH, BCUYKM TEKYLLM M Bbaewm
PWCKOBE, KaKTO M HeobxoanmaTa IMKBULHOCT.

MpoMeHANBOTO Bb3HarpaxkAeHWe ce onpeaens no HaumH, KOWTO Aa He CTUMYAMPA KOHOMKTA Ha MHTEPECU MeXAaY
JIMYHUA MHTEPEC Ha CYKUTENA U ABATOCPOYHMA UHTEPEC HA [JpYyKecTBOTO.

[pyKecTBOTO Bb3Npuema NpuHLMNA 3a ,3aniallaHe cnopeg pesyntatute”, KOMTO He NO3BO/IABA M3MNialaHe Ha
rapaHTMpaHO MPOMEHNBO Bb3HArpaXKAeHUe WKW BKAKOYBAHETO My B ObAelM CXeMW Ha 3anJaliaHe, nopaam
HeCbOTBETCTBME C MPUHLUNUTE 33 YCTOMYMBO YMpaB/iEeHWE HA PUCKA M MPUHUMNUTE 3a Bb3HArpaxgasaHe Ha
[06poTOo NpeacTaBsHe.

Bupose npomeHNNBO Bb3HarpaXaeHue:

4.2.1. MpomeHNANBO Bb3HarpaxkaeHue, 6asMpaHo Ha NnpeaCcTaBAHETO
MpomMeHANBOTO Bb3HarpaxaeHne 6asnMpaHo Ha NpeacTaBAHETO ce U3nnalla Ha roguwHa 6a3a, B 3aBUCMMOCT OT
pe3yntatute Ha “leHcMOHHoOCUrypuTenHa Komnauua OBB” EA/l, Ha pasnuMyHWUTE CTPYKTYPHWU eAMHULM U Ha
WMHAMBMAYANHATA OLEHKa Ha NpeACTaBAHETO Ha cayuTenute. Llenesute 60HycK ce onpeaenat kato 6poi bpyTHM
paboTHW 3annaTv B 3aBUCUMOCT OT YNPABIIEHCKOTO HUBO.

4.2.2. [IpoMeHNINBO Bb3HArpaXkaeHue ¢ uen 3agbprKaHe
MPOMEHANBOTO Bb3HarpaskaeHue 3a 3agbprKaHe M/MAM CTUMyAMpaHe Ha CAYXWUTEAW ce paspellaBa camo Mnpu
M3BbHPeaHN 06CTOATENCTBA - aKO BU3HEC 3BEHOTO € MPOAAAEHO AW MPETHPNABA MaLLabHO NPECTPYKTYpUpaHe, 1
334bP)KAHETO Ha K/KOYOB MEPCOHan MOXe Aa ce 0boCcHOBe C OrpaHM4yaBaHe Ha pucKa M/MAM 3anasBaHe Ha
CTOMHOCTTA. BCAKO NpeanorkeHue 3a cXxema 3a 3a4bpikaHe u/uam cTumyavpaHe Tpabea Aa BKAKOYBA KaTO MUHUMYM
cnegHUTE PbKOBOAHWU MPUHLUNK:
PeweHne 3a npefoctaBAHe Ha MPOMEHIMBOTO Bb3Harpa)KaeHue 3a 3agbprKaHe W/uan cTumyamnpaHe ce
B3ema OT HagsopHuAa cbeBeT Ha KBC Group. OKOHYaTeNHOTO YTBbpXKAaBaHe Ha pa3mepa Ha CymMuTe, KOUTO ce
M3nnawLaT, ce M3BbpLUBa OT Haa30pHMA CbBET Ha APYKECTBOTO, KOETO € B NpoLeaypa no npoaaxba.
Ycnosus 3a npugobmnsaHe Ha NPaBO 33 TaKOBA NPOMEH/IMBO Bb3HarpaxaeHue:
o CNYKUTENAT He e HamnycHan pabota M He e nogan npeamsBecTMe 3a HamnyckaHe Ha paboTa B
APYKeCTBOTO, KOETO e B Npoueaypa no npogaxba npeam nam KbM CbOTBETHUTE AATW HA NAALLAHE;
o CNYKUTENAT € NPOLABLMKUA Aa U3NBAHABA Bb3/NOXKEHUTE MY BbB Bpb3Ka C paboTaTa 3aab/KeHun
(BKNKOUNTENHO CBBP3aHMTE CbC 3aBbpLUBAHE HA CAeNKaTa) No NpodecnoHaneH HaunH;
o OPYKeCcTBOTO, KOETO e B npoLeaypa no npogarkba, He e NpeKkpaTUIo TPYAOBOTO NPABOOTHOLIEHME
nopaau BaxkHa NpUYMHA Npean NN Ha CbOTBETHUTE AaTW Ha NAalwaHe, U
o HAIMa 3aKOHOBW WM PErynaTopHM NPOMEHMU (BKAHOUUTENIHO PErysaToOpHM YyKasaHuA), KoUTo Aa
HanaraT OrpaHWMYEeHWA Ha LPYKECTBOTO, KOETO e B npoueaypa no npogarkba no oTHoweHue
M3BbpPLUBAHE Ha NALLAHUATA.

4.2.3. IpoMeHINBO Bb3HArpa>KaeHue, CBbp3aHo C Liesin 3a NpoaaxKéun

ToBa e NPOMEHAMBO Bb3HArPaXKAEHME, MPUIOKMMO 3a CAYKWUTENU, NPefOCTaBAWM MEHCUMOHHM MPOAYKTM Ha
KJIMEHTU U 33 CIYXKUTE/IN, KOUTO OMPEAesAT TbProBCKU Lean U/Uin pbKOBOAAT rOPeCcroMeHaTHs NepcoHan.

KoraTo TakvBa CAy»KMTENM Noay4aBaT NMPOMEHINBO Bb3HarparkaeHue, KoeTo e 068bpP3aHo C TbProBCckM Lenun/uenm
3a npofaxkbu, ocBeH NpasmaaTa B HacToAwaTa MoAUTUKA 3a Bb3HArparkAeHMATa, CbLLECTBYBAT CIe4HUTE CTaHAapTH
OTHOCHO TOBa Bb3HarpaxaeHue:

e 33 fga ce usberHe KOHOIMKT Ha UHTEPECH, Pa3MepbT Ha TaKOBa NPOMEH/IMBO Bb3HarparkaeHue He
TpAbBa Aa CTUMy/AMpa CAYXUTEAUTe fa fAeMcTBaT ¢ uen ga obnarogetencrsaTt cebe cu uau
[py)KecTBoTO, HO B MOTEHLMANEH YWbP6 HA KAUEHTUTE;

e TaKoBa MPOMEHNMBO Bb3HArpaxaeHue TpabBa Aa ce 6asuMpa Ha pPasHOObpPasHM KOAUYECTBEHM
(npoaarkbeHu Lenn) n KauecTBEHN KPUTEPUN (AEACTBME UBKNHOUUTENHO B UHTEPEC Ha K/IMEHTa, KaTo
ce cnaseaT npasu/aTa 3a CTOMNAHCKa AEeMHOCT Npu NpPeaocTaBsHe Ha MHBECTULMOHHM ycayrun) 6es
HeHYKHO GOKyCcMpaHe BbpXy efHa TbProscKa uen;
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e bBanaHcbT mexay KonudectBeHu (duMHAHCOBM) M KadvecTBeHW (HeduHaHcoBM) uenn da b6bae
onpezeneH Taka, Ye KONNMYecTBEHUTE Lean Aa He HagxBbpaat 50% oT 06LW,0To TEr10 Ha LenuTe;

e TaKoBa NPOMEHNBO Bb3HarpaxaeHve He TpAbBa 4a e CBbP3aHO C AaZeH NPOAYKT UM KOHKPEeTHa
KaTeropmsa NpoayKTu;

e OcBeH 6wu3Hec pesynTaTuTe, NPOMEHNMBOTO Bb3HarpaXgeHue cneasa fga oOTyeTe TAXHATA
YCTOMYMBOCT, 3a Aa ce nsberHe 3noynortpeba c 6OHYCHUTE cUCTEMY;

® He ce gonycka BbBeXAAHETO Ha MJAWaHMA C yBe/AMYaBally ce CTUMY/M, CBbP3aHWM C Lenau 3a
npoaaxoéu;

e He ce AonycKa NpAKa Bpb3Ka MEXKAY Bb3HaArpaXKAeHUeTo Ha CAYKUTENUTE, aHTraXkMpaHu B gafeHa
OEMHOCT U NPUXOAUTE, FTeHEPUPAHM OT IMLA UAWU CAYKUTENW, aHTaxkupaHu ¢ apyra OyHKUMA, B
C/ly4aunTe KoraTo MoKe [a Bb3HUKHE KOHOIMKT Ha MHTEPECH BbB BPb3Ka C Te3N AeMHOCTH.

4.2.4. NpomeHNMNBO Bb3HArpa*kaeHue 3a yyactme B NPOEKTU

MpaBunata 3a nnaHuMpaHe, OueHABaHe M W3MNJalaHe Ha TO3W TUM MPOMEH/IMBO Bb3HArpaxgeHue ca
aeduHupann B MpuHUMNNUTE 33 NPOEKTHM BOHYCK Ha [pyKecTBOTO.

OCHOBHM NPUHUMNK 32 onpefensaHe Ha MPOMEHIMBO Bb3HAarpaXaeHne 3a y4acTme B MPOEKTU:

e [lnaHupaT ce 3a BCEKM CTPATErnyeckmn NpoeKkT Ha [lpy»KecTBOTO, KAaKTO M 3a APYrM KAIOHYOBU NPOEKTU C
NPOLBMKUTENHOCT HaA, LWecT meceua, ¢ ogobpeHne ot YC Ha [pyKecTBOTO.

e [lnaHupaT ce B 6r04KeTa Ha BCEKUM OTAeeH NPoeKT oT MpoekTHMA CnoHcop ¢ nogKpenaTa Ha MpoekTHUA
CobcTBeHUK n/nam MPOEKTHUA MEHUAKBP;

e 33 MpPOeKTM A0 efHa KajleHAapHa roAuHa, NPOMEHAUBUTE Bb3HArpPaXKAeHuA ce M3NalWaT crieg,
NPUK/IOYBAHe Ha MPOEKTa (NpW CnaseHu M3NCKBAHMA 3a KAYecTBO M CPOK) M MOJIOXKUTENHA obpaTHa
Bpb3Ka OT YNpaBuTeNHUA CbBET Ha [1py*KecTBOTO;

e 33 Ab/ArOCPOYHM NPOEKTU HaZ efHa roauHa ce geduHumpat Kno4osun no-dasu, Npy U3NbAHEHNETO Ha
KOUTO MOXKe Aa Ce M3NAALLAT YacTh OT MPOMEHIMBUTE Bb3HArparkaeHus. MNpoekTHMAaT CnoHcop Tpabsa
[a npeacTtaBu aprymMeHTUPaHO MNpe/ioXKeHWe, KOeTo Aa BK/YBA OLEHKA Ha MPOEeKTa, KAaKTo M Ha
NnpeACTaBAHETO Ha y4acTBaALLMUTE CAYKUTENN CbINaCHO HaCToALMTE NpaBua.

4.2.5. pyru npoOMeHIMBU Bb3HarpaxKaeHusa

C peweHune Ha pabotogatens morat 43 Ce OMNPEeLeNnaT U APYrM MPOMEHAMBU Bb3HArPasKAEHUA 3@ MOCTUrHATH
KOHKPETHW pe3ynTaTu.

4.3. CvoTHOLUEHMe Ha ¢MKCMpaHOTO KbM NPOMEH/INBOTO Bb3HarpaxXgeHume

(M3m.- HC o1 28.03.2024 r.) BbB BCUYKM CAyHan, MaKCUMaNHO A0MNYCTUMUTE CbOTHOLLEHUA MeXKay PUKCMPAHOTO U
NPOMEH/INBO Bb3HarpaxaeHue, Ha rogmiiHa 6asa, 3a cayKuTennTe Ha apy»KectsaTta B pamkuTe Ha KBC Group, ce
onpeaenAT, KakTo cnejga:

06wy pasmep Ha rogULIHO GUKCUPAHO MakcumaneH pasmep Ha NPOMEH/IMBO Bb3HarpaXaeHue
Bb3HarpakgeHue
Mop neBoBaTa paBHOCTOMHOCT Ha 50 000 eBpo 100 % oT 0610TO FOAUWHO PUKCMPAHO Bb3HarparkaeHve
Ot neBoBaTa paBHOCTOMHOCT Ha 50 000 eBpo A0 JleBoBaTa paBHocTOMHOCT Ha 50 000 eBpo

neBoBaTa paBHocToMHOCT Ha 100 000 eBpo

Haz nesoBaTa paBHOcTOMHOCT Ha 100 000 eBpo 50 % oT 0610TO roAnWHO GUKCUMPAHO Bb3HarpaxaeHue

3a MeHUAXKbpU, Konto ca Yact ot KBC Top 300 mmHMMmanHa Yact ot 10% oT NpOMeHIMBOTO Bb3HarpaxaeHue ce
6a3unpa Ha oTyeTeHUTe pesynTtatn Ha KBC Group.

B 4OMbAHEHME Ha U3UCKBAHMATA NO-TOPe 38 CbOTHOLIEHNE MeXAY GUKCMPAHO U MPOMEH/IMBO Bb3HarpaXKaeHue, no
OTHOLUEeHWe Ha AuuaTa, KOMTO ca YacT oT Kauyosus uaeHTUdULMpPaAH NepcoHan, ce npuaaraT v npasuiaTa 3a
pa3cpoyBaHe HAa NPOMEH/IMBOTO Bb3HarpaxkaeHue, onucaHmu B 1.6.3.

NOJINTUKA 3A Bb3HATPAXAEHUATA Crp. 70714
HA ,,MTEHCMOHHOOCUTIYPUTE/IHA KOMIMAHUA OBB“ EALL



»T1eHcnoHHoocuryputenHa komnanua ObB” EALL, . Codus, byn. ,Butowa” 896 wll MNeHcoHHO
HauunoHaneH Homep 080011 464, www.ubb-pensions.bg OBB OCUrypABanE

V. OnpepenaHe Ha Bb3HArpaXKAEHUATA HA CAYXKUTENU, U3NbAHABALLMU
KOHTPONHU PYHKLUM

»KOHTPOIHU QYHKLMU” M3NBAHABAT CAyXuTenn, paboTewm B otaenute ,lNpaseH n perynatmeen”, ,YnpasneHue Ha
pucka“, ,PuHaHCKM U cyeTOBOACTBO, , AKTHOEpCcKO obcnykBaHe”, ,BbTpeweH ogut” u ,Cnykba 3a BbTpeLleH
KOHTpoOn"“.
Mpwv onpegenaHe Ha Bb3HarpPaxXAeHUATA Ha CAYKUTENN, U3MbBHABALLM KOHTPOHM GYHKUMK, cneaBa Aa ce cnassaT
cnefHUTe cneuvanHy NPUHLUNK:
e HwBOTO Ha OMKCMPAHOTO Bb3HArparKAeHWe e [O0CTaTbYHO BMCOKO, 33 Aa rapaHTMpa HaemaHeTo Ha
KBANIMOULMPAHU U ONUTHU CNYKRUTENN;
e  DUKCMPaAHOTO Bb3HArparKAeHWe e NO-BUCOKO OT MPOMEH/IMBOTO Bb3HarpaxaeHme. CbOTHOWEHNETO MEXAY
bUKCMPaHO M NPOMEHANBO Bb3HArPaXKAeHWe e B Noa3a Ha GUKCMpPaHOTO;
e [lo OTHOLUEHWE HA CAYKUTENUTE, U3NDBAHABALLMN KOHTPOHW GYHKLMUM, Bb3HArparkAeHUATa ca cbobpaseHu
CbC CTEMEeHTa Ha NOCTUraHe Ha LenuTe, CBbP3aHu C Te3n GYHKLMKM, HE3aBUMCMMO OT pe3ynTaTtuTe Ha
KOHTPOJIMPAHUTE 3BEHQ;
e OTroBOPHMUAT aKTIOEP M aKTIOEPUTE MOJIy4YaBaT Bb3HArpaXKAeHUATa N0 HAYMH, CbOTBETCTBALY, HA PoaATa U
NPUHOCa UM, @ He B 3aBUCUMMOCT OT pe3yaTaTuTe Ha [py*KecTBoTo;
® 3a CYKUTENUTE, U3MbAHABALLMN KOHTPOAHU GYHKLUKN, MPOMEHIMBOTO Bb3HArpaxkaeHue ce onpegens (Hai-
Manko 50%) Ha 6a3a cneunduuHmn 3a GYHKUMATA LENU, KOUTO BKIIOUYBAT KAYECTBEHU KPUTEPUM, HO He ce
onpeaena ot GUHAHCOBUTE pe3ynTaTM Ha Ou3Hec eguHMUATa, MPAKO KOHTPOJIMpaHa OT KOHTPOJHATa
bYHKUMA.

VI. Knwuos naeHtuduumpaH nepcoHan

6.1. Kniouos MAEHTMdJMLI,MpaH nepcoHasn oT cbLeCTBeHa BAXXHOCT

KBC Group ofobpsiBa ClMUCBK CbC CAYKUTENN, YUUTO NPOPECUMOHANHN AEWHOCTM OKA3BaAT CbLLECTBEHO BAUAHME
BbPXY puckosusa npodpun Ha KBC Group — Kntouos naeHTMduLmMpaH nepcoHan ot cblyecteeHa BaxkHocT (KBC Group
Key Identified Staff — KIS). Tasu rpyna kno4oB naeHTUdGMUUMPaH NepcoHan ce onpeaens Ha 6asata Ha KputTepuu,
3aserHannM B PerynatopHute TexHuyecku craHaaptv (Pernament (EC) Ne 604/2014) w Monutukata 3a
Bb3HarpaxaeHuaTta Ha KBC Group.

B cnyuair, ue cayxuten Ha ,lleHcMOHHOOCUTypUTenHa KomnaHusa OBB” EAl 6bae BKAOYEH B TO3M CMUCHK, 3a
YyCN0BUATA, CBbP3aHW C onpegensHe M U3nNnalwaHe Ha NPOMEH/IMBOTO MY Bb3HarpakgeHue, e ce npunarat
pa3nopenbute Ha MNoanTuKaTa Ha Bb3HarpaxkaeHuata Ha KBC Group.

6.2. Kniouyos ugeHtTUPULMpPaH nepcoHan

(M3m.-HC ot 28.03.2024 r.) Kntouos naeHTuouumpaH nepcoHan (Key Identified Staff — KIS) ca cnayskutenm, kouto
OKa3BaT CbLUECTBEHO BAUAHME BBPXY PUCKOBUA Npoduna Ha KomnaHuATa.
B ,MeHcuMoHHOOCUTypuUTeNHA KomnaHua OBB” EA[ KaTo MecTeH KA4YoB WMAEHTUPUUMpPAH MepcoHan ca
onpeaeneHu cnegHuTe net rpynu:
6.2.1. CnyXuTenun Ha pbKOBOAHU AJTbXKHOCTHU;
6.2.2. CNy»KUTENU, YMATO AENHOCT € CBbp3aHa C MOeMaHe Ha PUCKOBe
6.2.3. OTrOBOPHMA aKTIOEP U aKTIOEepUTe;
6.2.4. Cny»KUtenu, U3Nb/IHABALWM KOHTPOTHU GYHKUMK;
6.2.5. CnyxuTenn, YMUTO Bb3HArPaKAEHMA Ca CbU3IMEPMMM C Bb3HArPAXKAEHWATA Ha CAYKUTEAUTE Ha
PHKOBOAHW ONBKHOCTU U CAYKUTENN, YNATO AEUHOCT e CBbpP3aHa C MOeMaHe Ha PUCKOBE, U YNUTO
[eMHOCTN OKa3BaT BAMAHME BbPXY PUCKOBUA Npodua Ha [pyKecTBOTO M Ha ynpaBAsfBaHUTE OT HEro
¢doHaoBe.

. B MpunnoxeHune Nel Kbm HacTosAwaTa MoMTHUKa Ce CbAbpiKa CMUCHK C KOHKPETHUTE ATbXHOCTU, KOUTO OTrOBapsAT
Ha KpuTepuuTe 3a BCsAKa rpyna Kntovos naeHtnduumpar nepcoHan (KIS) no-rope.
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6.3. [lpaBuna 3a pascpoyBaHe HA NPOMEH/IMBO Bb3HarpaxkgeHuve

Cny»kuTtenn onpegeneHu Kato KnwoyoB naeHTMdMLUMpPaAH NepcoHan oT cbliectBeHa BakHocT (KBC Group KIS),
cbrnacHo MonuTmkaTa 3a Bb3HarpaxkaeHmata Ha KBC Group, noasiexaT Ha cneunduyHmn M3MCKBAHUA MO OTHOLWEHNE
Ha HEeNaAPUYHUTE NHCTPYMEHTU U PA3CPOYEHUTE NNALLAHUA, CBbP3aHU C MPOMEHIMBUTE UM Bb3HarpaxaeHua. 50%
OT NPOMEH/IMBOTO Bb3HArpa*kAeHuWe 3a K/YOBUA MAEHTUOMLMPAH NepcoHan OT CblUEeCTBEHa BaXKHOCT ce
npegoctasa nog GopmaTta Ha MHCTPYMEHTH, CBBbP3aHU C ,,baHTOMHN® (ycnoBHKM) akumK, 6asmMpaHm Ha akuuuTe Ha
KBC Group, nnv Ha nofobeH onpeaeneH oT MECTHWUA perynaTop KanuTasaos MHCTPYMEHT. TO3M NPUHLMA ce npuaara
KaKTO MO OTHOLWIEHWE HAa NMPOMEH/IMBUA KOMMOHEHT Ha Bb3HarpakAeHMeTo, M3MnallaH aBaHCOBO, Taka U KbM
KOMMOHEHTA Ha Pa3CPOYEHOTO NPOMEH/IMBO Bb3HarpaxaeHue.

3a BCUMYKM CNYKUTENN, ONPeseNeHNn KaTo MECTEH K/IOYOB UAEHTUOULMPAH NEPCOHA/, HO KOUTO He Ca K/o4oB
naeHTMdUUMpPaH NepcoHan oT cbluecTBeHa BaxkHocT (KBC Group KIS), npomeHANBOTO Bb3HarpaxkaeHue cnensa aa
ce 6asupa Ha pe3ynTaTuTe OT OCHOBHATA AEWHOCT Ha [py»KecTBOTO, CTPYKTYPHOTO 3BEHO M MHAMBUAYAZIHOTO UM
npeacTaBaHe.

B cnyyait ye pasmepbT Ha NPOMEH/IMBOTO Bb3HarpaXAeHue Ha rogviHa 6asa Ha CAy»KuTen/uneH Ha opraH Ha
ynpasneHne ot Knawyosua wuaeHTMGUUMPAH NepcoHan Hagxsbpaa efgHa Tpeta oT HpyTHoTOo dUKCMpaHo
Bb3HarpaxgeHue 3a cblymA Nepunog, To He No-manko ot 40% OT NPOMEH/IMBOTO Bb3HarpaxgeHune ce pascpoysa 3a
nepuoz ¢ MMHMMaHA NPOAB/IKUTENHOCT OT TPU FOAUHU, B 3aBUCMMOCT OT MKOHOMMUYECKMA LMKDBA, eCTeCTBOTO Ha
AeWHocTTa Ha [lpy»KecTBOTO M NPOM3TUYALLMUTE OT HEA PUCKOBE, KAaKTO M OT ANbXKHOCTTA Ha CbOTBETHUA CAYXKUTEN.
LlenTa Ha pa3cpoyeHOTO NAallaHe Ha NPOMEH/IMBOTO Bb3HarpaxaeHue 3a Kntouos ngeHtmounumpaH nepcoHan 6es
CblLEeCTBEHA BaXHOCT e a ce HaCbpyuM NOCTUrAHETO Ha YCTOMUYMBM AbATOCPOYHN PE3yNTaTh U Aa He ce HacbpyaBsa
NoemMaHeTO Ha PUCKOBE Haj MPMEMIMBOTO HMBO 33 AafeHa NO3ULMA.

6.4. Kopekuuu, cBbp3aHU € pucka

6.4.1. MNpepBapuTenHn KopeKL MK, CBbpP3aHM C pUCKa
(M3m.- HC ot 28.03.2024r) MNpomMeHANBOTO Bb3HarpaxaeHue, 6asmMpaHo Ha NpeAcTaBaAHe, Ce M3MNJ1alla BEAHDBXK B
rogvHaTa (He3aBMCMMO OT MepuofMKaTta crnopes CbOoTBeTHaTa OOHYCHa CUCTema), cnef, KaTo MUHWMAaNHUTE
KoedULMEHTU 3a Kanutaa M AMKBMAHOCT ca nokputn (Risk Gateway) u pesyntatute 6bAaT NOTBLPAEHWU Ha
CbOTBETHUTE yNpaBAeHCKM HMBa Ha KBC Group v ,, 03U — }ueoTosacTtpaxosaHe” EAL,.
MuHUManHUTe KoedUUMEHTHU 3@ KanuTan n IMKBUAHOCT ce onpenenat ot KBC Group.
Ounpekumsa ,YnpasneHve Ha 4YoBelwKWTe pecypcn” Ha [pyKecTBOTO nosiydaBa OoPUUMANHO MOTBbPXKAEHME OT
CbOTBETHUTE ynpaBieHCcKM HMBa Ha KBC Group ganu ropecnomeHaTUTe NapamMeTpu ca CMaseHu U MUHUMANHUTE
KoepUUMEHTHU 3a KanuTaa U IMKBUAHOCT Ca MOKPUTU, KOETO ce npeacTass npes KomuTteTa no Bb3HarparkaeHuaTa,
3a [a ce B3eme npeasua npeamy M3niallaHeTo Ha NPOMEH/IMBOTO Bb3HarparkaeHue.
B cnyyait Ye HAKOM OT NapameTpuTe He e CnaseH, NPOMEHIMBUTE Bb3HarpaxaeHusa, 6asumpaHn Ha pe3yntatu 3a
CbOTBETHATa roAMHa HAMA A3 6bAaT M3NNATEHM.
B cnyyait ye HAMa HapyLWeHWs, HUBOTO Ha ONpPeLeNeHOTO MPOMEHIMBO Bb3HarpaxaeHve 6u morio Aa 3aBucu 1 ot
Apyrn pakTopm, KaTo Hanpumep:

e  Ko/MyecTBeHM MEPKM 32 KOPEKLUK, CBBP3aHN C PUCKa, KaTo HaNnpMMep PUCKOBO npeTerneHa nevanba, ce
BbBEXAAT AOMbBAHUTENIHO 33 OnpefesieHn MO3MUMKU, B KOWUTO CAy4anm HUBOTO Ha MNPOMEHINBOTO
Bb3HArpaXgeHue Kato pasmepbT Ha OOHycHMs ¢GOHA W MHAMBUAYANHUTE Harpagu ce Kopurupat
CbobPa3HO PUCKa;

e  BOHyCM 33 NOCTUIHATM Pe3yaTaTh ce M3NAALLAT CaMO aKo U3MbJHEHWETO Ha NiaHa 33 HeTHaTa nevyanba Ha
OpyxectBoTo e Hag 80%.

6.4.2. MNocnepBawm KOpeKL MU, CBbP3aHU C pUCKa
MocnenBalLmTe KOPEKLMM, CBBP3AHU C PUCKA, Ce Peann3npaT Uam Ypes HamaasBaHe Ha Pa3CPOYEHUTE, HO BCe olLe
HeusniaTeHu cymu (manyc), uam ypes M3UCKBaHE 33 Bb3CTAHOBABAHE Ha BeYe OnpefesieHU KaTo NpaBo MM
NnAaTeHn B MUHANOTO Pa3CPOYEHU CYMU A0 NeT roamHun cnef nsnnawadeto um (“Claw back” knaysa 3a BpblyaHe
Ha M3naaTeHn cymu) No npeueHKa Ha HaasopHus cbeeT Ha KBC Group, KaKkTo e Moco4YeHo No-A0y U A0 CTENEHTa,
paspelleHa OT 3aKOHa.
6.4.2.1. Manyc moke aa ce npunara Bbpxy:
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e [lpOMeHNMBOTO 3amn/allaHe Ha CAYyXKUTeN NpU Ha/MyMe Ha [AOKasaTesicTBa 33 /IOWO MoBeAeHue Uau
CepMOo3Ha rpeLlKa Ha CNyXuTena (Hanpumep: HapyllaBaHe Ha KOAEKca Ha NoBeeHUE U APYTY BbTPELLHM
npasuaa, ocobeHo TakMBa MO OTHOLUEHWE Ha PUCKa, M3MOA3BaHe Ha noABexaawa nHbopmaums u ap.),
npu Heusnb/IHEHWE Ha NpeaBapuUTenHO onpeaeneHu B NoanTUKaTa 33 Bb3HaArpaXaeHWATa KpUTepum m
MOKa3aTeNu, KaKTo U B C/Ily4ai Ha U3Mama WM y4acTMe Ha TO3U CAYKUTEN B CreumaneH MeXaHU3bm C Len
HacbpyaBaHe WM BOAELLO [0 HACbpYaBaHe Ha 310ynoTpebun i nsmamm oT TpeTa CTPaHa;

e [IpOMEHNMBOTO 3annalaHe Ha cayKutenute Ha ,lleHcMoHHoOocUrypuTenHa Komnanua OBB” EAL, B
cnyvain ye [py»KecTBOTO NPEeTbpnu 3HauyuTesNeH cnaj BbB GUMHAHCOBMTE CU pe3ynTaTv Mopagu owo
noBeAeHNe UAN CEPUO3HA FPeLLIKA OT CTPaHA Ha C/YXKWUTE, KAaKTO e MoCcoYeHo B T. 1 OT To3uM naparpad.
3HauuTeneH cnag c noHe 25% npu HeTHUA pesynTaT 6e3 egHOKpaTHaTa nevanba, nam npu (ocHosHaTa)
PUCKOBO npeTterneHa nevanba Ha ,leHcMoHHoOCUrypuTenHa KomnaHua OBB“ EA[], npes3 roauHaTa,
npejllecTsalia rogMHata Ha npuaobusaHe Ha Npasa, B CPaBHEHWE C FroAMHaTa Ha NpefocTaBAHe Ha
Bb3HarpaxaeHneTo, Nopaam N0LWO NoBeAeHMEe UM CEPUO3HA FPEeLLKa OT CTPaHa Ha CAyXUTeNuTe;

e [lpomMeHAMBOTO 3anialwaHe Ha Cayxutenute Ha [pyxectsoto, B cayyaid 4e KBC Group u/unu
[pyKecTBOTO NPeTbpnABaT 3HAYUTE/IEH CNaL BbB PUHAHCOBUTE CM Pe3ynTaTv UAU APYrU AbArOCPOYHMU
MHTepecu Ha ,,lleHcMoHHoOoCUTypuTenHa komnaHua OBB” EALL. 3HaunTeneH cnag c noHe 50% nNpu HETHUA
pesyntaT 6e3 eAHOKpaTHaTa ne4yanba, wuaM npu (OCHOBHATA) PUCKOBO MpeTerseHa ne4vanba Ha
,[eHCMOHHOoOCUTypUuTenHa Komnauus OBB“ EA[ npe3 roauHaTa, npeawecrsalia roauvHaTa Ha
npuaobreaHe Ha NpaBa, B CPaBHEHME C rOAMHaTa Ha NPefoCTaBAHE HA Bb3HArpaXKAeHMeTo;

e [IpOMEHNMBOTO 3an/alLaHe Ha CAYKUTENIUTE B C/Iy4all Ye HETHUAT pe3ynTaT 6e3 efHOKpaTHaTa nevyanba,
WAM B CNydall Ye PUCKOBO npeTersieHata nevanba Ha KBC Group u/wam ,MeHCMOHHOOCUTYpUTENHA
KomnaHua OBB” EA[]l npe3s roauHaTa, npejllecTBalia roguHata Ha npuaobuBaHe Ha npasa, € 6un
oTpuuaTeneH;

e [IpOMEHNMBOTO 3annallaHe Ha CAYKUTeNuUTe B Cy4ai, Ye B ,leHCMOHHOOCUTYpUTEeHA KoMmnaHua OBB”
EALl, Kbaeto paboTu cnyKuTenat, onpegenieH Kato Knwo4yos maeHTUOMLMPAH NepcoHan, ca Haauue
3HAYUTENHU C1abOoCTU NPU YNPaBIEHNE HA PUCKA;

e [IpOMEH/IMBOTO 3annaliaHe Ha CAYXKUTEN NPU KaKBUTO U Aa BWI0 perynatopHU CaHKLMMK, B CayvyauTe
KOraTto MnoBefeHWEeTo Ha Ccnyxutena oT KnwovosBuA unaeHTMdMuUMpaH MNepcoHan e [OonpuHecsio 3a
CaHKUMATA.

e [IpOMEHNIMBOTO 3annaLlaHe Ha CAYKUTEN B C/Iy4al HA 3HAYUTEIHW HEraTUBHMU MPOMEHMW B peryiatopHaTa
Kanutanosa 6a3a;

e [IpOMEHNMBOTO 3an/alaHe Ha CAYXKUTEeN B C/y4al, Ye MMa [OKa3aHO KOHKPETHO MoBeAgeHMUe, KOeTo e
[OBE/I0 A0 CbLECTBEHO OTK/IOHEHWE WM NpeacTaBAHe Ha HeBApHa MHOOpmMauMa BbB Bpb3Ka C
M3roTBSHETO Ha roanWwHMTE GUHAHCOBM OTYETM Ha ,MeHCcMoHHoOCUTypUTenHa Komnanusa OBB” EALL n/van
3HauMTeNHU (penyTaumoHHK) Bpegm 3a KBC Group Mam 3a HAKOE OT HEFrOBUTE AblLUEpPHU APYKecTBa.

6.4.2.2. Manyc we ce npunara BbpXy pa3cpouveHUTe, HO BCe olie Henpuao6buTu Mo nNpaso cymu,

OTHACALLM ce A0 rogMHaTa Ha NpeaocTaBsHe.
KoMuTeTbT NO Bb3HarparkaeHuata Ha ,lleHCcMOHHoocuryputesiHa KomnaHua OBB“ EAJl we pasa npenopbKu
OTHOCHO MaJlyC NPOLLEHTA, KOWTO LWe ce npunara. Mpu onpesensaHeTo Ha To3u npoueHT (0T 0% a0 100%) KomutetsT
no Bb3HarpaxgeHuata Tpsabsa Aa B3eme npeasus, BCUUYKM NOCOYEHM NO-A0Y eNEeMEHTH:

e  Bb3AENCTBMETO BbPXY PUHAHCOBOTO CbCTOAHUE Ha ,[leHCMOHHOOCUIYpUTEenHa KomnaHus Obb“ EAL,;

®  3HAYMMOCTTA Ha HaCTbNUAUTE GAKTU U PONATA HA CAYKUTENSA B TAX;

e  OTHOCMMMWTE O0BCTOATENCTBA ONMUCAHM B Y. 6.4.2.1.
®PurHanHoTO peleHne ganm TpabBa Aa ce NPUNOKM ManyC U B KaKbB MPOLEHT, Lie ce B3ema oT Haa3opHuA cbeeT
Ha ,,OBbb MNeHcrMoHHOOCUTYpUTenHa KomnaHua OBB” EALL.

6.4.2.3. Knay3a 3a BpblyaHe Ha WU3NAAaTEHU CYMU BbBPXY LUAJNOCTHOTO npeacTaBAHe Ha 6asa
NPOMEH/IMBOTO Bb3HArpaxKaeHue B Cy4aid Ha MHUUAEHTU.
Knaysata 3a BpbliaHe Ha M3NAaTeHW CyMW MOXKe A3 Ce npunara Bbpxy LANOCTHOTO npeacTaBAHe Ha 6asa
NMPOMEH/IMBOTO Bb3HarpaxgeHve B CAyYall Ha WHUMAEHTUTE, nocoyeHn ua. 6.4.2.1. KomuTeTbT no
Bb3HarpaxaeHusTa Ha ,lleHcMoHHooCurypuTeiHa KomnaHusa OB6” EA/l ce KOHCYNTUPa OTHOCHO MNPOLEHTA, KOWTO
TpAbBa Aa ce npuaara Npu BpbLLAHETO Ha U3NAaTEHUTE CyMM, KaTo B3ema NpeaBua 3HaYMMOCTTA Ha HacTbNuanTe
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daKTM M ponATa Ha cayxutens B TAX. PUHANHOTO pelleHne ce B3ema OT Haa3opHuAa cbBeT Ha
,eHCMOHHOoOCUTypUuTeiHa KomnaHua OBB” EAL.

Ypes uM3BbPLIBAHE HA NOC/AeABall, aHA/iM3 HA PUCKA M pe3ynTaTute OT TOBAa TO3M aHa/M3, MOKA3BaALUM
HeAO0CTaTbYHOCT Ha MpPeABapUTENIHUTE MEPKM 33 KOPEKLMW, CBbP3aHM C PUCKa, Ce M3BbPLIBAT HEObXoaMMUTE
NPOMEHU NO OTHOLWIEHWE Ha NPEABAPUTENHUTE MEPKMU.

6.5. CneundunyHuM ycnosua nNpu npeKpaTaBaHe Ha AOroBopuUTe

Mpn npekpaTaBaHe Ha AOrOBOPHUTE MPABOOTHOLIEHUA C YneHoBe Ha KnwouvyosBua naeHTUOUUMPAH NEepCcoHan,
HE3aBUCUMO OT NPUUYMHUTE 33 NPEeKpaTABaHe Ha AOroBopa M BMAA NPOMEH/IMBO Bb3HarpaxaeHue, KOeTo cieaga
[a ce n3naaTu cnepn Aatata Ha NPeKpaTABAHETO, Ce Npuaarat caegHuUTe NPUHLMNU:

e [IpOMEHNIMBOTO Bb3HArpaxKaeHue, pascpoyeHo 3a NpeauLHU FOANHKN, KOETO BCE OlLe He e NpuaobuTo KaTo
npaBo M He e M3NJaTeHO KbM MOMEHTa Ha MNpeKpaTaBaHe Ha [A0roBopa, OCTaBa AOb/IKMMO Ccles
NPeKpaTABAHETO, C U3K/AOYEHMNE B C/Ily4auTe HA YBOJIHEHME MOPaAN CEPUO3HU NPUYNHU UAU HENPABOMEPHO
noseaeHue;

e  KOMMUTETBHT MO Bb3HArparkAeHuATa Ha ,lleHCcMoHHoocUryputenHa komnanma Obb” EA/L pelwasa fganun aa 6bvae
onpeaeneHo NPOMEH/IMBO Bb3HarpaxaeHue 3a rogMHaTa, B KOATO Ce M3BbPLUBA NPEKPATABAHETO.

e (CmsAHa Ha nosuumsaTa B pamkute Ha KBC Group He ce cuuTa 3a MpeKpaTsaBaHe Ha AOrosopa C orneg Ha
HacToALWaTa Knaysa;

e [lpngobuBaHeTo Ha NpaBa BbPXy Pa3CPOYEHUTE CYMM He MOXKe Aa b6bAe YCKOpPeHOo KbM pgaTtaTa Ha
npeKpaTABaHe Ha MPaBOOTHOLIEHMATA, OCBEH AKO MPEKPATABAHETO He Ce Ab/IKM Ha 3abonsBaHe, UAM MO
U3KJIIOYEHME, Ha NEHCUOHUPaAHE;

e B cnyyal Ha MEHCMOHMpPAHE YCKOPEHOTO NpuaobuBaHe Ha MNpaBa € Bb3MOXKHO MO U3KAOYEHME Mpu
npeaBapuTenHo ogobpeHMe OT cTpaHa Ha 4neHoBeTe Ha HaasopHua cbBeT Ha [pykecTBoTo (cnep
KOHCynTaums c KomuTeTa No Bb3HarpaxK4eHuaATa) u cnen M3BbpluBaHe Ha 3a4bA004YeH aHaNN3 Ha PUCKa.

MoaobeH aHanu3 Ha pucka TpAbBa He caMo Aa BK/IOYBA OLEHKa Ha MOBEAEHWETO Ha OTAE/IHUA CAYXUTEN Npu
M3MbJAHEHMETO Ha PabOTHMUTE My 3a4b/IXKEHUS, HO M NPOBEPKA Aa/n 32 NEPUOA, He MO-KPaTbK OT 6 /wecT/ meceua
cnef, HamnyCKaHe Ha CNYXWUTENA He Ca Bb3HWKHA/ZM OMacHM CUTyaLuMMu, CBbP3aHW C NpeaulliHaTa AeNHOCT Ha
CbOTBETHUSA CNYKUTEN, KOUTO MHAMKMPAT NOTEHLMANHA Bb3MOXHOCT 33 Bb3HWKBAHE Ha 6baellm pUCKoBe.

KaTo nocneamua ot TOBa, BCAKO €4HO peLleHne 33 YCKOpPeHO NpuaobusaHe Ha Npasa BbpPXy CyMu moKe ga bbae
B3ETO Hal-paHO 6 Meceua cnes HanyckaHe Ha cayxutena. B cnyyall Ha npomAHa B KOHTPOAa Ha
»T1eHCMOHHOoOCUTypUuTeaHa Komnauus OBB” EAl, Haa30pHMAT CbBET B3emMa peLleHue 3a eBEeHTYa/IHO YCKOPEHO
npuaobrBaHe Ha NpaBa Mo OTHOLIEHME HA BCAKAKBU HEU3MNIATEHN CYMMU.

AKO npeKkpaTABaHETO Ha MPaBOOTHOLLIEHMETO Ce Ab/IXKM HAa CMBPT Ha CAYXKUTENA, NPOMEHNMUBOTO Bb3HarpaxkaeHue
cneaBa Aa ce U3NAaT Ha HacneaAHULMTE B MbeH pa3mep.

He ce usnnawa 60HyC 3a CbOTBETHATa roAmMHa, ako Npegu AataTa Ha M3njalaHe e 3amnoyHana npoueaypa 3a
npekpaTABaHe Ha TPYA0BOTO NPAaBOOTHOLLEHME N0 MHULIMATMBA Ha CAYKUTENA UAN MO B3aMMHO Cbriacue.

O6e3LLI,ETeH MATa, CBbP3aHU C NPeacpOoYHO NpeKkpaTABaHe Ha 40roBop, cieaBa Aa OTPa3ABaT NOCTUTHATUTE C TedeHune
Ha BpeMeTo pe3yntaTtn U Aa Ca onpegenieHn Taka, 4e a He Bb3Harpa*xJasaTt Heycnex.

VIl. OpraHu Ha ynpaBaeHue

YnpasneHueTo Ha MNonnTnKaTa 3a Bb3HarpaxkaeHuaTta Ha ,,lleHcMoHHoocurypmutenHa komnavusa ObB” EA/l Bkato4yBa
HEMHOTO MpuiaraHe U Nperaes Ha NPaKTUKUTE, CBbP3aHU C Bb3HarpaxaeHuATa. MpunaraHeto Ha MNonutukaTa 3a
Bb3HarpaxaeHuATa e 06eKT Ha NepuoaMYEH U HE3ABUCUM BbTPELLEH Npernes Ha-Masiko BeAHbXK NoAULWHO OT UAun
C y4acTMeTo Ha crneumanmsnpaHaTa cnyxba 3a BbTpelleH KOHTPoA. OCHOBHWUTE OpraHu, aHraXKMpPaHu € yrnpaBiaeHMEeTo
Ha MMonnTuKaTa ca YNpaBUTeNnHUAT cbBeT, Haa30pHUAT cbBeT U KOMUTETHT NO Bb3HarpaxaeHunaTta Ha [lpyxecTBoTo.

7.1. Hap3opeH cbBeTt

Hap3opHMAT cbBeT, Bb3 OCHOBA Ha MNpenopbka oT Komuteta no Bb3HarpaXkaeHusaTa Ha ,,lIeHCMOHHOoOCUTypUTENHa
komnaHua OBB” EAL:
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7.2.

06CHXKAa M OKOHYATEeNIHO 0406pPABa BCUYKM PELIEHWUs, KOMTO ca NOATOTBEHU U NpeasioxeHn oT KomuteTta
Nno Bb3HarpaXk4eHuATa;

(Odon.-HC ot 28.03.2024r) npepasrnexkga W opobpsasa BeAHbXK roguwHo [lonuTukata  3a
Bb3HarpaxaeHuATa;

cneau 3a NPaBUAHOTO MpwuaaraHe Ha [loAWTUKATa W NPaKTUKUTE 33 Bb3HarpaxkgeHuata Ha LA3U —
*neoTosactpaxosaHe” EAZl u KBC Group B pamKkute Ha ,[leHCMoHHoOoCUrypuTenHa komnaHma Obb” EAL;
onpeaena Bb3HArpPaXKAeHUETOo, BKAKUYUTENIHO YCNOBMATA W APYrM aHFaXXMMEHTU BbBB BpPb3KA C
NeHCMOHMPAHETO, NOAABAHETO HA OCTaBKa MAM 0CBOOOKAABAHETO HA YeHOBETe Ha YNpPaBUTeNHUA CbBET
Ha [py*KecTBOTO, C Len rapaHTUpaHe Ha CnpaBesMBoO TPeTUpaHe U U30ArBaHETO HA Bb3HArpaXK4aBaHeTo
Ha HeycnexuTe NP HEU3MbJHEHUE;

onpeaena cMCTEMUTE 3@ Bb3HarpaxaeHwe v UHAUBUAYA/NHUTE MAKeTU 3a Bb3HArpakAeHue Ha AuuaTa,
OTrOBOPHM 32 HE3AaBUCUMMWUTE KOHTPOIHU PYHKLMW;

YTBbPKAABa PeLleHNATa MO OTHOLWEHWE HA CUCTEMUTE 33 Bb3HArpaxaeHue 1 MHAMBUAYAIHUTE MaKeTu 3a
Bb3HarpaxaeHue Ha Kniouosua naeHtnduumpaH nepcoHan CbC CbLLECTBEHA BaXKHOCT, B3eTW oT Haa30pHUA
cbeeT U U3nbaHnTenHna komuteT Ha KBC Group.

Komwurer no Bb3HarpaxXaeHunATa

KoMuTeTbT NO Bb3HArpaxaeHusTa Ha ,lleHcMoHHooCurypuTenHa komnanua O66” EALL:

ce yypenABa MO TaKbB HauWH, Ye O3 MOXKe [Aa M3BbpLIBA KOMMETEHTHA M He3aBMCUMMA OLEHKa Ha
NOJIMTUKUTE U NPAKTUKUTE 33 ONpeaeAHe HA Bb3HArpaXKAeHUATa U CTUMY/IUTE, Cb34aZeHM 3a ypaBaeHue
Ha PUCKa, KanuTana u IMKBUAHOCTTA;

Ha 6a3aTa Ha nHdopmaums, NnpesocTaBsaHa PefoBHO OT [upeKums ,YnpasaeHne Ha YOBELIKUTE pecypcn”,
3a Knwouosus umaeHTMOMUMPAH NEpcoHan W CAYXKUTeNu, KOHcynTupa Haa3opHMA CbBET OTHOCHO
NpaBWIHOTO NpUAaraHe Ha NOAUTUKUTE U NPAKTUKUTE 3a onpefensaHe Ha Bb3HarpaxkgeHuata Ha KBC Group
B ,lleHcMoHHoOoCUrypuTenHa Komnanus OBB” EAL;

npeAcTaBa 3a yTBbprKAaBaHe nped HaasopHua cbBeT Ha ,,lleHcMoHHooCUrypuTenHa Komnanma Ob6B” EAL,
NoNIUTUKUTE U MpakTukute Ha ,A3M — ueotosactpaxosaHe” EAL u KBC Group OTHOCHO
Bb3HarpaxgeHuata, opmynmpanun Ha HMBO pyna;

npegnara Ha HaA30pHMA CbBeT Bb3HArpaXKAeHWATa, BKAKOUYUTENHO CPOKOBEeTe, YCNOBMATA U Apyru
QHFAXKMMEHTU KOUTO Aa 6bAaT NoeTu Npu NeHCMoHMpaHe, HanyckaHe UaM ocBoboXKAaBaHe Ha YneHoBeTe
Ha YnpaBuTenHWMA CbBET, C LEN OCUrypsiBaHe Ha YecTHOCT W ChnpaBeanuMBOCT M u3barsaHe
Bb3HarpaxAaBaHeTo Ha Heycnexure;

KOHTPO/IMpPA Bb3HarpaxaeHuata Ha OTroBOpPHMA aKTHOEp M Ha CAYXKUTENUTe, U3MbJAHABALLM KOHTPOJIHU
dYHKUMM U npepnara Ha Hag3opHMA CbBET cUCTEMUTE 3a OMpedesiaHe Ha Bb3HarpaXKaeHusaTa w
WHANBUAYANHUTE MaKeTU 3@ Bb3HaArpaxaeHue Ha Tesun 1nua;

npasu NpenopbKM KbmM Haa30pHUA CbBET OTHOCHO CTPYKTypaTa Ha NakeTa OT Bb3HArpaXAeHua u cymuTe,
KouTO TpAbBa Aa ce u3nnaTaT Ha OTrOBOPHMA AKTHOEP WM HA CAYKUTENUTE U3Mb/HABALLM KOHTPOJIHM
yHKLUMY;

npeAcTaBa 3a yTBbpKAaBaHe oT Haa3opHuA cbBeT Ha ,lleHcMoHHoocUrypuTenHa Komnanus OBB” EA/,
peleHnATa CBbP3aHM C Bb3HArparKAeHMATa, OTYMTAMKM EeBEeHTya/IHUTE MOCAefuLM OTHOCHO PUCKA WU
YyNpaBAeHMETO Ha PUCKa 3a [Jpy*KeCcTBOTO U AbATOCPOYHUTE MHTEPECU Ha HETOBUTE 3aMHTEPECOBaHM N1La;
KOHCYNTMpPa Haa30pHUA CbBeT Ha [py)KecTBOTO 3a BCAKAKBU CbLLECTBEHU U3KAKOUYEHUA UKW NPOMEHU B
npUMHLUMNUTE Ha AelcTBawwmTe MOANTUKM 33 Bb3HarpaxaeHuaTa Ha ,,lTeHCMOHHOOCUTYPUTENHA KOMMNAHUA
OBbb” EAL v ,,03U — XnBoTo3acTpaxoBaHe “ EAZ] u Ha MoanTMKaTa 33 Bb3HarpaxaeHuata Ha KBC Group;
noaabpXa Bpb3Ka CbC CbOTBETHUTE KOHTPOJIHM OpraHuM BbB BpPb3Ka C MEPKUTE 3a KopurmpaHe Ha
M3NbAHEHMETO CbOOPaA3HO PUCKa;

W3BbPLUBA rOAMLLIEH NPErnes Ha CNMcbKa Ha Kntovosusa naeHTnduumpaH nepcoHan;

yTBBbPXKAaBa U onobpaBa peBM3MpaHUA CNUCBK Ha KnouoBua naeHTUGUUMPAH MepcoHan, CbabpKall
cymata Ha OUKCMpPaHOTO Bb3HarpaxgeHuve 3a npeaxogHaTa roguMHa Ha roauvwHa 6as3a, cymaTa Ha
NMPOMEH/IMBOTO Bb3HArpaXKAeHWe 3a npeaxoaHaTa rogmHa U CbOTHOLLEHUETO MEXAY Te3n CTOMHOCTY;
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e MuHMMYM BeAHbBX B rogMHaTa KaTo 3a4b/KMTENHa 4YacT OT AHeBHWMA ped Ha Komuteta no
Bb3HarpaxaeHuaTa, NpeacTaBAT 3a MHGOPMaLMA U YTBbPKAABAHE NapameTpumTe Ha PMcKoBaTa rpaHuMLUa Ha
KBC Group, npeAcTaBeHU B OTAE1EH AOKYMEHT.

VIlIl. OnoBectaABaHe

[py’KecTBOTO OMOBECTsABa eXerogHo MHbOpPMauMsa, CBbp3aHa C NpuaaraHeTo Ha HactoswaTta MonuTtuka. Ha
onosecTaABaHe Nognexun nHdopmaumaTa OTHOCHO:
e fpoueca Ha B3emaHe Ha pelleHus, U3MoN3BaH 3a onpegensHe Ha MONMTMKATA 33 Bb3HArparkAeHUATa,
poAnATa Ha 3BeHaTa, y4acTBa/IM B U3rOTBAHETO I;
e  Bpb3KaTa MeXAy 3annalaHeTo U NOCTUrHaTUTe pesynTaTu;
®  KpuTepuuTe, U3NO0/I3BAHM 3a M3MEpPBaHe Ha PE3yNTaTUTE U OTYMTAHE Ha PUCKa;
®  KpUTepuwuTe 3a NOCTUTHATK pPe3yaTaTh, Ha KOMTO Ce OCHOBABa MPABOTO 3a MOJly4aBaHe Ha aKLMK, ONuUKU U
NPOMEH/INBU €IEMEHTU Ha Bb3HarpaxaeH1eTo;
®  OCHOBHWTE MapameTpu M 06OCHOBKA Ha cxemaTa 3a €BEeHTya/IHU FOAMLIHM MapUYHU NPEMUN U APYTU
obnaru, pasnnyHu oT napu B 6poii.
OnosectaBaHeTO Ha MHOPMALMA MOXKe Aa bbae nof dopmata Ha CaMOCTOATENHO M3ABAEHWE, NEPUOANYHO
OnoBecTABaHe B roguLLIHUTE GUHAHCOBM OTYETU UM B Apyra nogxoaawa dopma.

NHbopMupaHe Ha ciyKuTenuTe

CbrnacHo uyn. 3, an. 3 ot Hapeaba Ne48 Ha KOH, MonnTukaTta 3a Bb3HArpaXkaeHuaTa e 6bae npegocTaBeHa Ha
pa3nosioXKeHMe Ha BCUYKM AnuaTta no yn. 2, an. 1 v 2, 3a KomTo ce OTHacA.

MonnTMKaTa 3a Bb3HarpaxkAeHuATa Wwe 6bae cbxpaHaBaHa B cefHaTa ANPEKTOPUSA:
\\Srpacfap1001\gdvO0001\GRUA300025\Procedures\123e_Mandatory_Rules_KSO_POD.

MOK OBB - OBE MOK Mpoueaypu - Bcuykn gokymeHTu (sharepoint.com)
Bepcua N:9 Ha MNonnTrKaTa 3a Bb3HarpaxaeHusa Ha ,, lleHcMoHHoocuryputenHa KomnaHusa O66” EALl e ogobpeHa oT

HapsopeH cbBeT Ha 28.03.2024 r. n e cbobpaseHa c NonuTukaTa 3a Bb3HarpaxkaeHma Ha KBC Group, ogobpeHa Ha
14.03.2024 r., KaTo NpomeHuTe BaAK3aT B cuna ot 01.01.2024 r.
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MpunoxxeHue 1
(Hos -HC ot 28.03.2024r.)

Kniouos ngeHtnouumpaH nepcoHan

1.CnyKuUTenun Ha PbKOBOAHU ANIBKHOCTU

1.1. yneHoBe Ha Hap3opHuA cbeeT

1.2. yneHoBe YNpaBuTeNHUA CbBET

1.3. pbKOBOAMTENN HA AUPEKLMN, CbIIACHO OPraHMU3aLMOHHATA CTPYKTypa Ha [pyXecTBoTo;

2. CnyKUTeNN, YMATO AEMHOCT e CBbpP3aHa C NoemMaHe Ha PUCKoBe

2.1. pbKoBOoAWTEN Ha OTAeN ,YNpaBaeHMe HAa MHBECTULMUTE” U CAyKUTENUTe OT OTAeN ,,YNpaBieHne Ha
WHBECTULMUTE, KOUTO 3aeMaT A bXKHOCTTA ,, IHBECTULMOHEH KOHCYATaHT",

2.2. pbKkoBoauTen , TbproBCcKa CTPYKTypa“ u cnyxkutenute ot otaen ,Mpoaarkbum”, KOMTo 3aemaT ANbKHOCTTA
,PernoHaneH meHngxop“;

2.3. MeHuaxbp ,,KopnopaTtmBHM M CTPATErMYECKM NAPTHLOPCTBA".

3. OTroBOpEH aKTIoep U aKToep

4. CnyXuTenu, 3NbAHABALLU KOHTPONHU GYHKL MU

PbkoBoguTen Ha otaen ,MpaseH 1 perynatmseH”

PbkoBoguTen Ha Cny:kbaTa 3a BbTPELLEH KOHTPOJI,

PbKkoBOAUTEN HA OTAEN ,YNpaBaeHue Ha pucka” n Cneumnannct ynpasaeH1e Ha onepaTMBHUA PUCK;
PbKkoBOAUTEN HA OTAEN ,,BbTPelleH oanT” U CAYXUTENN B OTAENA

5. CAyXuUTenun, YNTO Bb3HArparKAeHUA ca CbM3MEPUMM C Bb3HArpaXkAeHUATa Ha CNYXXUTENNTe Ha PbKOBOAHU
ONBKHOCTU U CYIKUTENU, YUATO AEHHOCT e CBbP3aHa C NoeMaHe Ha PUCKOBE, U YMUTO AeNHOCTU OKas3BaT
BNMAHUE BbPXY PUCKOBUA Npodun Ha [pyKeCcTBOTO M Ha yNpaBAsBaHUTE OT Hero ¢poHA0Be

He ca onpegeneHun TakmMBa, M3BbH NOCOYEHMTE No-rope

NOJINTUKA 3A Bb3HATPAXAEHUATA Crp. 140714
HA ,,MTEHCMOHHOOCUTIYPUTE/IHA KOMIMAHUA OBB“ EALL



